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EXHIBIT “E”

BYLAWS
OF _
HERON CREEK COMMUNITY ASSOCIATION, INC.

ARTICLE 1
IDENTITY AND DEFINITIONS

Heron Creek Community Association, Inc. (the “Association”), has been organized for the purpose of
promoting the health, safety, and welfare of the Owners of Parcels within the development known as “Heron
Creek” (the “Community™) and performing all duties assigned to it under the provisions of the “Declaration of
Covenants, Conditions, and Restrictions for Heron Creek” (the “Declaration’), which will hereafter be recorded
in the Public Records of Sarasota County, Florida. The terms and provisions of these Bylaws are expressly
subject to the Articles of Incorporation of the Association and to the terms, provisions, conditions, and
authorizations contained in the Declaration. All words and terms used herein that are defined in the Declaration
shall be used herein with the same meanings as defined in the Declaration.

ARTICLE 2
LOCATION OF PRINCIPAL OFFICE

The principal office of the Association shall be located at Suite 10, 635 South Orange Avenue, Sarasota,
Florida 34236, or at such other place as may be established by resolution of the Board of Directors of the
Association.

ARTICLE 3
MEMBERSHIP. VOTING, QOUORUM, AND PROXIES

3.1 Classification. The qualification and classification of members, the manner of their
admission to membership and termination of such membership, and the method of voting by the members
shall be governed by Article 4 and Article 5 of the Association's Articles of Incorporation, as
supplemented by the provisions of these Bylaws.

3.2 Voting Members. All Class A members of the Association shall be represented by a
Voting Member, whose authorization to cast votes on behalf of the Class A members and whose manner
of designation shall be as set forth in the Declaration.

3.3 Quorum. A quorum at any meeting of the Association's members shall consist of Voting
Members entitled to cast votes representing at least one-third of the total votes of the Association's Class
A members as determined in the manner set forth in Article 4.3.A of the Declaration.

3.4 Proxies. Votes may be cast by Voting Members in person, by proxy, or by written ballot.
Proxies shall be valid only for the particular meeting designated thereon and must be filed with the
Secretary at or before the designated time of the meeting.

3.5 Record Date. The number of votes to which any Class A Member is entitled at any
meeting of members shall be determined as of the date fixed by the Board of Directors as the record date
for such meeting, provided that such record date shall not be more than 60 days or less than 10 days prior
to the date of such meeting. In the event the Board of Directors does not set a record date for any meeting
of members, the record date for such meeting shall be the date of the notice of such meeting. The
determination of the number of votes to which any Class A Member is entitled as of the record date shall
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be final, and no conveyance or acquisition of any Parcel arising after such record date shall be taken into
consideration in determining the number of votes to which such member is entitled at such meeting.

3.6 Required Vote. Except as otherwise provided by law or by the provisions of the Articles
of Incorporation, these Bylaws, or the Declaration, the affirmative vote of Voting Members representing a
majority of the Class A membership voting rights (as determined pursuant to Article 4.3.A of the
Declaration) represented at any duly called members' meeting at which a quorum 1s present shall be
necessary for approval of any matter and shall be binding upon all members.

ARTICLE 4
ANNUAL AND SPECIAL MEETINGS OF MEMBERSHIP

4.1 Annual Meeting. An annual meeting of the membership of the Association shall be held
each year during November or such other month as the Board of Directors may determine. The date,
time, and place of the annual meeting shall be designated by the Board of Directors. The annual meeting
shall be held for the purpose of electing Directors and transacting any other business authorized to be
transacted by the members.

4.2  Special Meetings. Special meetings of the members of the Association shall be held
whenever called by the President or by a majority of the Board of Directors.

43 Member Attendance. Although Class A members shall be represented at meetings of
the Association membership exclusively by their respective Voting Members, each Class A member of
the Association shall be entitled to attend and observe all annual and special meetings of members.
Although Class B, C, and D members have no voting rights generally, they shall be entitled to attend and
participate in all annual and special meetings of members.

4.4 Notices. Written notice of all members' meetings, annual or special, shall be given to all
Class B, C, and D members and to all Voting Members (but not to Class A members individually). Such
notice shall be given by the President, Vice President, or Secretary or by such other officer of the
Association as may be designated by the Board of Directors. Such notice shall state the time and place of
the meeting and the purpose for which the meeting is called and shall be given not less than 14 days prior
to the date set for such meeting. If presented personally, a receipt of such notice shall be signed by the
member or Voting Member, indicating the date on which such notice was received. If mailed, such notice
shall be deemed to be properly given when deposited in the United States mails, postage prepaid,
addressed to the member or Voting Member at his post office address as the same appears on the records
of the Association. Proof of such mailing may be given by the affidavit of the person giving the notice
and filed with the Association's minutes of meetings. Any member or Voting Member may, by written
waiver signed by such member or Voting Member, waive such notice, and such waiver, when filed with
the Association's minutes of meetings (whether executed and filed before or after the meeting), shall be
deemed equivalent to the giving of such notice to such member or Voting Member.

45 Lack of Quorum. If any members' meeting cannot be organized because a quorum has
not attended or because the greater percentage of the membership required to constitute a quorum for
particular purposes has not attended, wherever the latter percentage of attendance may be required by the
terms of the Articles of Incorporation, these Bylaws, or the Declaration, the Voting Members who are
present, either in person or by proxy, may adjourn the meeting from time to time until a quorum 1is
present.

4.6 Presiding Officer. At meetings of the membership, the President, or in his absence the
Vice President, shall preside, or in the absence of both, the Board of Directors shall select a chairman.
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ARTICLE 5
BOARD OF DIRECTORS

5.1 Number. The affairs of the Association shall be managed by a Board of Directors
consisting initially of three Directors. The number of Directors may be changed by resolution of the
Board of Directors.

52  Quorum. A majority of the Board of Directors shall constitute a quorum to transact
business at any meeting of the Board of Directors, and the action of a majority present at a meeting at
which a quorum is present shall constitute the action of the Board of Directors.

5.3  Vacancies. Any vacancy occurring on the Board of Directors due to a director's death,
resignation, or removal shall be filled by the Board of Directors, except that the Class B member shall fill
any vacancy created by the death, resignation, or removal of any Director appointed by the Class B
member. A Director appointed to fill a vacancy, whether by the Board of Directors or the Class B
member, shall serve for the unexpired term of his predecessor in office.

ARTICLE 6
POWERS AND DUTIES OF THE BOARD OF DIRECTORS

6.1 Powers. The Board of Directors shall have power:

A.  To call meetings of the members.

B. To appoint and remove at pleasure all officers, agents, and employees of the
Association, prescribe their duties, fix their compensation, and require of them such security or fidelity
bond as it may deem expedient. Nothing contained in these Bylaws shall be construed to prohibit the
employment of any member, officer, or Director of the Association in any capacity whatsoever.

C. To establish, levy and assess, and collect the Assessments necessary to operate
the Association, carry on its activities, and pay the Association Expenses and to create such reserves for
extraordinary expenditures as may be deemed appropriate by the Board.

D. To adopt and publish rules and regulations governing and restricting the use and
maintenance of the Community (or any part thereof or improvements thereon) and the personal conduct
of the members and their guests within the Community.

E. To authorize and cause the Association to enter into contracts for the day-to-day
operation of the Association and the discharge of its responsibilities and obligations.

F. To appoint such committees as the Board may desire and to grant to such
committees such duties and responsibilities as the Board may deem advisable.

G. To enforce by appropriate legal means the provisions of the Declaration, the
Articles of Incorporation, and these Bylaws.

H. To exercise for the Association all powers, duties, and authority vested in or
delegated to the Association, except those reserved to the members in the Declaration or in the Articles of
Incorporation of the Association.
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6.2 Dauties. It shall be the duty of the Board of Directors:
A.  To cause to be kept a complete record of all its acts and corporate affairs.

B. To supervise all officers, agents, and employees of the Association, and to see
that their duties are properly performed.

C. With reference to Assessments of the Association:

(1) To fix the amount of the Assessments against the members for each
fiscal year in accordance with the provisions of the Declaration;

(2) To prepare a roster of the members and Assessments applicable thereto,
which shall be kept in the office of the Association and shall be open to inspection by any member; and

(3) To send written notice of each Assessment to each member entitled
thereto.

D. To make payment of all ad valorem taxes assessed against Association property,
real or personal.

E. To pay all expenses incurred by the Association pursuant to the Declaration or
any Supplemental Declaration for repairs, maintenance, services, insurance, and other operating expenses.

F. To ensure that all obligations of the Association under the Declaration and any
Supplemental Declaration are performed.

ARTICLE 7
MEETINGS OF DIRECTORS

7.1 Annual Meeting. An annual meeting of the Board of Directors shall be held
immediately after, and at the same place as, the annual meeting of members.

7.2 Regular Meetings. Regular meetings of the Board of Directors shall be held at such
time and place as provided by appropriate resolution of the Board of Directors.

7.3  Special Meetings. Special meetings of the Board of Directors shall be held when called
by the President of the Association or by a majority of the Directors.

7.4  Notice. Notice of regular or special meetings of the Board of Directors shall be given to
each Director, personally or by mail, telephone, or telegram, at least three days prior to the day named for
such meeting, which notice shall state the time and place of the meeting and, as to special meetings, the
purpose of the meeting, unless such notice is waived.

7.5 Consents. The transaction of any business at any meeting of the Board of Directors,
however called and noticed, or wherever held, and any Board action taken in lieu of a meeting, shall be as
valid as though made at a meeting duly held after regular call and notice, provided that, either before or
after the meeting or the effective date of the action taken, each of the Directors signs a written waiver of
notice and consent to the holding of such meeting, or an approval of the minutes thereof, or a consent to
the action taken in lieu of a meeting. All such waivers, consents, or approvals shall be filed with the
Association's minutes of meetings.
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ARTICLE S
OFFICERS

8.1 Number. The officers of the Association shall be a President, a Vice President, a
Secretary, and a Treasurer, and such other officers as may be elected in accordance with the Articles of
Incorporation. The President shall be a member of the Board of Directors.

8.2 [Election. All the officers of the Association shall be elected by the Board of Directors at
the annual meeting of the Board of Directors. New offices may be created and filled at any meeting of
the Board of Directors.

8.3 Vacancies. A vacancy in any office because of death, resignation, or other termination
of service may be filled by the Board of Directors for the unexpired portion of the term.

84 Removal. All officers shall hold office at the pleasure of the Board of Directors. If an
officer is removed by the Board of Directors, such removal shall be in accordance with the contract rights,
if any, of the officer so removed.

8.5 President. The President shall preside at all meetings of the Board of Directors, shall see
that orders and resolutions of the Board of Directors are carried out, and shall sign all notes, leases,
mortgages, deeds, and other written instruments on behalf of the Association.

8.6 Vice President. The Vice President, or the Vice President so designated by the Board of
Directors if there is more than one Vice President, shall perform all the duties of the President in his
absence. The Vice President(s) shall perform such other acts and duties as may be assigned by the Board
of Directors.

8.7 Secretary. The Secretary shall be ex officio the Secretary of the Board of Directors and
shall record the votes and keep the minutes of all proceedings in a book to be kept for that purpose. He
shall keep the records of the Association. He shall maintain a record of the names of all of the members
of the Association, together with their Neighborhood affiliation, if any, and their addresses as registered
by such members.

8.8 Treasurer. The Treasurer shall receive and deposit in appropriate bank accounts all
monies of the Association and shall disburse such funds as may be directed by resolution of the Board of
Directors; provided, however, that a resolution of the Board of Directors shall not be necessary for
disbursements made in the ordinary course of business conducted within the limits of the budgets adopted
by the Board of Directors. The Treasurer or his appointed agent shall keep proper books of account and
shall prepare the annual budgets, statements of receipts and disbursements, and balance sheets.

8.9 Salaries. The salaries, if any, of the officers of the Association shall be set by the Board
of Directors.

ARTICLE 9
FISCAL MANAGEMENT

9.1 General. The Board of Directors shall conduct the fiscal management of the Association
in accordance with the provisions of the Declaration and Articles of Incorporation.

9,2 Fiscal Year. The fiscal year of the Association shall be the calendar year.
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9.3 Budgets. The Board of Directors shall adopt the budgets prescribed by the Declaration
for each fiscal year, which budgets, respectively, shall contain estimates of the cost of performing the
functions of the Association. The adoption of any budget shall not, however, be construed as restricting
the right of the Board of Directors, at any time in its sole discretion, to levy any Special Assessment in the
event that the budget originally adopted shall appear to be insufficient to pay costs and expenses of
operation, maintenance, and management; in the event of emergencies; or in the event the Association's
reserves are insufficient to cover expenditures for capital improvements or replacements.

94 Loans. No loans shall be contracted on behalf of the Association, and no evidences of
indebtedness shall be issued in its name, unless authorized by a resolution of the Board of Directors.
With respect to any loan whose proceeds are used in connection with the Community Common Areas, the
Board of Directors may authorize the pledge and assignment of the Community Assessments and the lien
rights of the Association as security for the repayment of such loan. With respect to any loan whose
proceeds are used in connection with a specific Neighborhood, the Board of Directors may authorize the
pledge and assignment of the Neighborhood Assessments applicable to the Neighborhood and the lien
rights of the Association as security for the repayment of such loan.

9.5 Monetary Instruments. All checks, drafts or other orders for payment of money, notes,
or other evidences of indebtedness issued in the name of the Association shall be signed by such officer or
officers, agent or agents, of the Association and in such manner as shall from time to time be determined
by resolution of the Board of Directors.

9.6 Deposit of Funds. All funds of the Association shall be deposited from time to time to
the credit of the Association in such savings and loan associations, banks, trust companies, or other
depositories as the Board of Directors may select.

9.7 TFidelity Bonds. Fidelity bonds may be required by the Board of Directors from all
officers and employees of the Association and from any contractor handling or responsible for
Association funds. The amount of such bonds shall be determined by the Board of Directors. The
premiums on such bonds shall be paid by the Association.

ARTICLE 10
NEIGHBORHOOD COMMITTEES

The Declaration contemplates the establishment of Neighborhood Committees to advise the Board of
Directors on matters affecting the interests of the Neighborhood Owners. The composition of the Neighborhood
Committees and the delineation of their powers and duties are set forth in the Declaration. With respect to each
budget prepared by the Board of Directors for a Neighborhood, the Board of Directors shall request and consider
the Neighborhood Committee's recommendations concerning the budget prior to its adoption by the Board of
Directors. The Neighborhood Committees shall perform such other functions and duties as may be prescribed
by the Declaration, a Supplemental Declaration, or the Board of Directors.

ARTICLE 11
OFFICIAL SEAL

The Association shall have an official seal, which shall be in circular form bearing the name of the
Association, the word “Florida,” the words “Corporation Not For Profit,” and the year of incorporation.
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ARTICLE 12
BOOKS AND RECORDS

The books, records, and other papers of the Association shall be available at the Association's office and
shall be subject to inspection by any of the Association members during regular business hours.

ARTICLE 13
AMENDMENTS

These Bylaws may be altered, amended, or repealed by a majority vote of the Directors present at a duly
constituted meeting of the Board of Directors. Any proposed alteration, amendment, or repeal shall be
contained in the notice of the meeting at which it will be considered. Notwithstanding the foregoing, no
amendment to the Bylaws prior to the Final Development Date shall be effective without the written consent of
the Class B member.

JMH-309013.4
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CERTIFICATE OF AMENDMENT TO THE BYLAWS
HERON CREEK COMMUNITY ASSOCIATION, INC.

THIS CERTIFICATE OF AMENDMENT is executed this 31 _day of
2022, by HERON CREEK COMMUNITY ASSOCIATION,
INC., a Florida ng§-for-profit corporation (hereinafter “Association™).

RECITALS

WHEREAS, the Association has been established for the operation of the development
known as Heron Creek in accordance with the Declaration of Covenants, Conditions,
Restrictions for Heron Creek Community Association, Inc. recorded in Official Records
Instrument #1999127212 of the Public Records of Sarasota County, Florida, as amended from
time to time (“Declaration”);

WHEREAS, Bylaws of Heron Creek Community Association, Inc. (“Bylaws”), as
amended from time to time, were recorded as an exhibit to the Declaration;

WHEREAS, a Board Meeting was held on November 22, 2021, which Board Meeting
was duly noticed in accordance with Florida Statute Section 720.303(2)(c) and,

WHEREAS, a majority of the Board of Directors voted to approve the proposed
amendments to Section 4.3 of Article 4 and Section 7.6 of Article 7 of the Bylaws, in accordance
with Articles 7 and 13 of the Bylaws.

NOW THEREFORE, the Association does hereby state as follows:

1. The foregoing recitals are true and correct and are incorporated herein by
reference.

2. All present and future Members of the Association shall be bound by the attached
amendment to Section 4.3 of Article 4 and Section 7.6 or Article 7 of the Bylaws
as follows:

New language is indicated by underlined type.
Deleted language is indicated by struel-threugh-type.

L Section 4.3 of Article 4 of the Bylaws shall be amended as follows:

Heron Creek Bylaw Certificate of Amendment - Page 1 of 3



4.3 Member Attendance. Although Class A members shall be represented at
meetings of the Association membership exclusively by their respective Voting
Members, each Class A member of the Association shall be entitled to attend and
observe all annual and special meetings of members. Although Class B, C, and D
members have no voting rights generally, they shall be entitled to attend and

participate in all annual and special meetings of members. All members may
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telephone, as authorized by the Board,
IL. A new Section 7.6 of Article 7 of the Bylaws shall be added as follows:

M Director Attendance. All members, including the Board of Directors
nay attend regular and specis eetings of the Board of Directors in person
irtually or hone, as authori

All other Sections remain unchanged.

IN WITNESS WHEREOF, the undersigned have set their hands and seals this 315

day of _ ° [‘QDHQQ;! , 2022.

WITNESSES: HERON CREEK COMMUNITY
ASSOCIATION/ANC.
- a Florida not-for-profiypOrpomtig

' b

1 AR By: L (7
. . NALD ﬂ.\[o ” Ppésident

Pri ame:(gl'/s OO 0 LS~ F

d ¢

(Seal of Corporation)

The foregoing i t was acknowledged before me this &,;sf day of
ANUWA, 2022 by . as President of Heron Creek
ommunity @ssociation, Inc., a Florida not-for-profit Corporation. Ho'She

(known to me) (who has produced as identification) and (did)

E & MY COMMISSION # HH 069255 | Signature of Notary Public

a
RePel  EXPIRES: January 19,2008
Froneee A (Weber-Secbwg
Print name
ISECOND SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, the undersigned have set their hands and seals this_21="

day of ;{'Qr_\ggzz ‘ , 2022.

WITNESSES: HERON CREEK COMMUNITY
ASSOCIATION, INC.
‘ - _ a Florida not-for-profit corporation
' By: \ } k \/ !
‘ , Secretary
Print Name: T>0 1 ORR (111G A
(Seal of Corporation)

STATEOF _Vlorcha,
COUNTY OF _ Lee.

The foregoing instrument was acknowledged before me this élf day of
2022by dores L Poviliond | asS of Heron Creek

A ssociation, Inc., a Florida not-for-profit Corporation he (who is personally
(m. (whohasproduced as identification) and (dic

L]
i
L]
» &

Signature of Notary Public

_Fonveg A Weber-Sabuts

Print name

Document #01475249
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